Lorain County Children Services
Board Meeting
Wednesday, September 20, 2017
Tracy Green called the meeting to order at 5:44 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.
I. Approve Agenda

Tracy Green asked if there were any additions or changes to the Agenda submitted for the September 20, 2017 Board Meeting.

MOTION:  It was moved by Mallory Santiago, seconded by Melissa Fischer to approve the Agenda for the September 20, 2017 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Tracy Green, Mallory Santiago
Excused: Martin Eggleston

Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Tracy Green thanked everyone for their attendance and appointed Melissa Fischer as the auditor for today’s meeting.
C. Statement of Preparedness

Tracy Green asked if the Board was prepared for today’s meeting. They acknowledged that they were.
III. Consent Agenda
A. Acceptance of Minutes
Tracy Green asked if there were any additions or changes to the minutes submitted for the July 12, 2017 and August 16, 2017 Board meeting.  There were none.

MOTION:  It was moved by Melissa Fischer, seconded by Mallory Santiago to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage- Public Comment
Tracy Green noted that there was no one from the public present and wishing to speak to the Board.
V. Nomination and Election of Board Officers

Tabled until the October Board meeting.  The Board agrees that Tracy Green will serve as Interim Board Chair.
MOTION:  It was moved by Mallory Santiago, seconded by Melissa Fischer to elect Tracy Green to serve as the Interim Board Chair.  Motion carried.
VI. Operational Education/Announcements
A. Executive Director Report
· Scott Ferris announced that Public Relations Manager Patti Jo Burtnett and CQI Manager Andrea Hall-Miller would be presenting at the PCSAO Annual Conference in Columbus on September 27- 28, 2017.  The topics will include Media and Public Relations During Times of Crisis and Communicating Research and Evaluation Findings to Your Stakeholder Audiences.
VII. Assurance of Successful Executive Director Performance

A. Monitoring Report- None
B. Next Monitoring Assignment- Oct.- Policy 2.6 Financial Conditions and Activities (Annual/External)
VIII. Policy Discussion- Scheduled Teleconference with Dr. Reagh
Teleconference held with Dr. Rhonda Rhea.  Topics included:

· Dr. Rhonda Reagh’s Proposal

· The Carver Model vs. Other Board Models

· Roles and Responsibilities of the Board

· Goals of the Board
· Session Content Discussion

· Public Boards vs. Non-Profit Boards

· Board Committees

The Board agrees to hold the Engagement Meeting via video conference, sometime in October.  The teleconference will include an introduction of the Board members and identifying values, strengths, opportunities, and challenges at hand.  The Board also agrees to incorporate the first training session in conjunction with the Engagement Meeting.
The Board and Dr. Rhonda Reagh agree that the training sessions should include clarifying roles and responsibilities, establishing the model, and the plans for implementing the model.  The Board’s goal is to have the model/practice established by January of 2018.

IX. Board Governance Process
A. Governance Models, ORC Review, Etc.- Mallory Santiago
This will be discussed further with Dr. Rhonda Reagh.
B. Resolution to Amend 2018 Cost of Governance Consultation Language
The Board discussed modifying the 2018 Cost of Governance Consultation Language to exclude specifying Eric Craymer.  
MOTION:  It was moved by Mallory Santiago, seconded by Melissa Fischer to approve Resolution 09-2017-01.  Motion Carried.  

C. Resolution to Approve Contract for Services with Dr. Reagh
Discussion held.
MOTION:  It was moved by Melissa Fischer, seconded by Mallory Santiago to approve Resolution 09-2017-02.  Motion Carried.  

X. Board Self-Assessment against Board Means Policies
A. Appointed Auditor Report
Melissa Fischer felt the Board did well, had good conversation with Dr. Rhonda Reagh and clearly stated their objectives.
Discussion held regarding the Lorain County Commissioners appointing a 5th Board member.

XI. Adjournment

MOTION:  It was moved by Mallory Santiago, seconded by Melissa Fischer to adjourn the meeting at 6:25 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, October 18, 2017 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by: 
Kimberly Kassam, Administrative Supervisor
Approved by: 
Tracy Green, LCCS Interim Board Chair
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